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TSWAING LOCAL MUNICIPALITY 


FOREWORD BY THE MAYOR 

The Service Delivery and Budget Implementation Plan (SDBIP) is based on the municipalities 
approved 4 th Generation Integrated Development Plan (IDP) for 2017/2018 as approved by 
Council on May 2017 

The I DP is used by the municipality as a guideline in the administration, development, and the 
allocation of budget resources in direct relation to the needs determined by its residents. As in 
any growing municipality where an array of socio-economic factors and other issues impact on 
the availability of income, the key to effective I DP implementation lies with responsible 
management and balancing of available resources. 

The I DP defines the strategic objectives and priorities for the SDBIP and informs the development 
of performance indicators. The approved strategic objectives for the five-year municipal I DP are: 

❖ To promote access for all citizens to equitable, appropriate and sustainable 
infrastructure and services within a safe environment; 

❖ To ensure Municipal Transformation and Infrastructure Development 

❖ To create an enabling environment for economic growth that attracts investors, 
encourages innovation and facilitate pro-poor interventions (Local Economic 
Development) 

❖ To facilitate real opportunities for youth, women, and disabled and appropriate 
care for the aged; 

❖ To ensure a municipality that is committed to an innovative approach, prudent 
investment of public funds, good governance, financial viability and optimal 
institutional transformation that accommodates diversity in service delivery; 

❖ To develop progressive strategies to optimise the use of available human 
resources 


Councillor Lydia Dimakatso Malwane 
Mayor 
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Approval 


Approval of the Service Delivery and Budget 
Implementation Plan 


The Service Delivery and Budget Implementation Plan for 2017/2018 as set out on pages 1 to 
56 is hereby approved in terms of section 53(l)(c)(ii) of the MFMA. 


D L Malwane 
COUNCILLOR 
MAYOR 
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TSWAING LOCAL MUNICIPALITY 


1. Introduction 

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance 
Management Act (MFMA), is a detailed plan approved by the Mayor for implementing the 
municipality's delivery of municipal services and its annual budget. The SDBIP is informed by the 
Integrated Development Plan and the Budget approved by Council and seeks to, in detail, map 
out how the I DP priorities and objectives, through various departmental programmes, will be 
achieved. 

The SDBIP creates the link between the Council and Administration, and it assist council to hold 
the management accountable and it also enables the community to hold council accountable for 
the one year targets of the Integrated Development Plan. 

The SDBIP is in essence the management and implementation tool which sets in-year information 
such as quarterly service delivery and monthly budget targets and links each service delivery 
output to the budget of the municipality. It further indicates the responsibilities and outputs for 
each of the senior managers and the top management team, the resources to 4be used and the 
deadlines set for activities. 

The SDBIP form the basis on which Performance Agreements of the Municipal Manager and 
managers directly accountable to the municipal manager will be concluded and signed in terms 
of Section 57 of the Municipal Systems Act. 
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2. Legislative Background 
Definition 

"Service Delivery and Budget I implementation Plan" means a detailed plan approved by the mayor 
of a municipality in terms of section 53( 1)(c)(ii) of the Municipal Finance Management Act (MFMA) 
for implementing the municipality's delivery of municipal services and its annual implementing 
the municipality's delivery of municipal services and which must indicate — 

(a) projections for each month of— 

(i) revenue to be collected, by source; 

(ii) operational and capital expenditure monthly, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(l)(c) of the MFMA; 

The concept of the SDBIP, it is seen as a contract between the administration, council and 
community expressing the goals and objective set by the council as quantifiable outcomes that 
can be implemented by the administration of the next twelve months. 

It is a management, implementation and monitoring tool that will assist the Mayor, Council, 
Municipal Manager, Senior Managers and the community. It is also a performance monitoring tool 
that enables the Municipal Manager to monitor the performance of senior managers. The MFMA 
requires that the performance agreements of senior managers be linked to the measurable 
performance objectives in the SDBIP 


5 


TSWAING LOCAL MUNICIPALITY 


Responsibilities of Mayor 

Section 53 - Budget Processes and related matters 

The mayor of a municipality must take all reasonable steps to ensure; 

• That the municipality's service delivery and budget implementation plan is approved by 
the mayor within 28 days after the approval of the budget 

• That the annual performance agreements as required in terms of section 57 (1)(b) of 
the Municipal Systems Act for the Municipal Manager and all senior managers are linked 
to the measurable performance objectives approved with the budget and to the service 
delivery and budget implementation plan 

• The mayor must ensure that the revenue and expenditure projections for each month and 
the service delivery targets and performance indicators for each quarter, as set out in the 
service delivery and budget implementation plan, are made public no later than 14 days 
after the approval of the service delivery and budget implementation plan 

Section 54 - Budgetary control and early identification of financial problems 

On receipt of a statement or report submitted by the accounting officer of the municipality 
in terms of Section 71 or 72 the mayor must; 

1. (b) check whether the municipality's approved budget is implemented in accordance 
with the service delivery and budget implementation plan 

(c) consider and, if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that all revisions to the service delivery target and 
performance indicators in the plan may only be made with the approval of council 
following the approval of an adjustment budget; 

(d) issue any appropriate instructions to the accounting officer to ensure - 

(I) that the budget is implemented in accordance with the service delivery and budget 
implementation plan 

2. The mayor must ensure that any revisions of the service delivery and budget 
Implementation plan are made public 
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Responsibilities of Municipal Officials - Section 69 Budget I mplementation 

MFMA Section 69 (3) states that the Accounting Officer must no later than 14 days after the 
approval of the budget submit to the mayor 

a) A draft service delivery and budget implementation plan for the budget year; and 

b) Drafts of the annual performance agreement as required in terms of section 57 (1) (b) of 
the Municipal Systems Act for the municipal manager and all Senior Managers 

I n terms of structure the 2017/ 18 Top Layer SDBIP comprises the following main 
sections: 


Section title 

Contents 

Budget Projections 

This represents all the income that the municipality will receive 
for the 2017/18 financial year 

Objectives, Key 

Performance 1 ndicators 
and Targets 

This section outlines the five year 1 DP objectives adopted by the 
municipality, key performance Indicators and targets for the 
2017/18 financial year and high level quarterly targets. 

Ward 1 nformation 

Here the municipality indicates the location of the capital 
projects and their cost in the wards. 
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3. Brief Municipal Profile 
3.1 I ntroduction 

Tswaing Local Municipality is category B municipality situated in Ngaka Modiri Molema District 
Municipality in the North West Province. The municipality is one of the five local municipalities 
located in the Ngaka Modiri Molema District. The major towns of the municipality are Delareyville, 
Sannieshof and Ottosdal. The municipality had an estimated number of 32 949 households in 
2011 and is divided into 15 wards. Setswana is the most dominant language in the municipal area 
with about 81.5% of people speaking Setswana as a first language, followed by Afrikaans with 
6.5%. 



According to the Global Insight Regional Explorer, 2011, there were approximately 130 478 
people in Tswaing Local Municipality in 2010. This is a growth of about 18 000 people when 
the total population is compared to the 2000 figure which was 111 712. The population of 
Tswaing Local Municipality grew by an estimated 2.3% between 2000 and 2010. 

The general state of basic services and infrastructure in the municipality is currently in a crisis 
situation. Most of the services are not adequately provided due to lack of resources, inadequate 
staff, institutional misalignment, lack of tools of trait, poor maintenance of services, aged 
infrastructure, poor cost recovery and credit control measures etc. 
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3.2 Municipal Strategy 

The municipal council's strategic planning process commenced with the development of the 2011- 
2017 Integrated Development Plan that involved community consultations, an examination of 
organizational mission, core values, and vision. The process ended with the development and 
adoption of the vision, mission, values and key performance indicators and targets. Strategy is 
an integral component of the overall management philosophy. The strategic plan translates 
mission into actions and actions into outcomes in line with the government's outcome based 
approach to planning. 

VI SI ON 

The vision of Tswaing Local Municipality is "To be a leading municipality in the North West 
Province in sustainable service delivery by 2020" 

Ml SSI ON 

The council will achieve its objective by striving "To deliver sustainable municipal services 
by maximally utilizing our human, financial and technical resources through 
participatory democracy" 

The municipal council adopted the following as the key priorities with the aim of improving the 
lives of the community of Tswaing Local Municipality: 

• Water and Sanitation 

• Roads 

• Electricity 

• Job Creation 

• Community Services 


The selection of these priorities does not mean that the municipality will neglect other 
services and functions that it provides to the community. 
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3.3 I DP Objectives 

The objectives in the table below represent what the municipality wants to do to achieve the 
vision, mission and priorities listed above. Each objective is explained to indicate specific results 
that the municipality would like to achieve. 


Key 

Performance 

Area 

Objective 

Definition 

Financial 

Viability 

Improve Asset Management 

Ensure that assets are management in line with legislative requirements 
and optimize accountability 

Enhance Revenue collection 

Maximise efforts to collect revenue from all current and prospective 
debtors of the municipality 

Promote Financial 

Accountability 

Ensure that funds are used in an effectively, efficiently and 
economically to provide maximum benefit to communities 

Municipal 

T ransformation 
and 

Organisational 

Development 

Promote Technology Efficiency 

Integrate technology into business processes to increase operational 
efficiencies, improve service delivery, and control costs 

Promote accountable, efficient 
and transparent administration 

Ensure that internal processes are free of corruption and 
maladministration and provide the community and relevant authorities 
with regular reports as required 

Achieve employment Equity 

Ensure that the municipal workforce is representative of the local and 
national population dynamics by recruiting in line with the municipal 
employment equity plan 

Promote Innovation Learning 
and Growth 

Maximize employee development through training opportunities. 

Create a learning environment where employees are encouraged to test 
ideas and explore new methods. 

Recruit and Retain Skilled 
Employees 

Select and retain qualified and diverse workforce to meet 
community needs 

Achieve positive employee 
climate 

Strengthen work-life environment where employees are empowered, 
motivated, and productive. 

Basic Service 
Delivery and 

1 nfrastructure 

1 nvestment 

Facilitate the provision of 
water 

Ensure that communities receive clean and reliable supply of water by 
working with the water services authority 

Facilitate the provision of 
sanitation 

Support the efforts of the sanitation services authority to provide 
communities with clean and healthy sanitation services 
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Basic Service 
Delivery and 

1 nfrastructure 

1 nvestment 

Maintain roads and storm 
water 

Ensure that the internal road network is in a good condition to enable 
free movement by communities and business 

Provide Street Lighting 

Install and maintain street lights to promote the safety of communities 

Facilitate the provision of 
housing 

Provide the necessary support and information to the housing authority 
to expedite housing delivery 

Facilitate the provision of 
Community Infrastructure 

Ensure that communities have access to community facilities such as 
halls, multi-purpose centres and sports facilities by soliciting funding for 
the building of new ones and maintenance of existing one 

Promote greening and 
environmental sustainability 

Develop programs and services that promote the protection of the 
municipality's land, water, air, and open space resources 

Provide and Maintain 
cemeteries 

Ensure that community have sufficient space for burials and that the 
cemeteries are properly maintained with basic services 

Facilitate the provision of 
electricity 

collaborate with the electricity authority to ensure that communities 
receive uninterrupted supply of electricity 

Local Economic 
Development 

Promote and Support 
economic development and 
agriculture 

Create economic opportunities by supporting sustainable economic 
initiatives to enhance the quality of life and make Tswaing an attractive 
location for quality jobs and businesses. 

Spatial 

Rationale 

Promote spatial integration 

Develop measures to ensure that the planning and performance 
management processes are aligned and integrated to optimize service 
delivery 

Good 

Governance 
and Public 
Participation 

Promote Community 

Participation 

Promote the participation of local communities and other stakeholders 
in the municipalities by creating opportunities and structures for 
continuous engagement between the municipality and the community 

Improve Communication 

Ensure communities are informed about developments in the 
municipality and establish mechanisms to make the municipality more 
responsive to community needs and complaints 

Promote accountable, efficient 
and transparent administration 

Ensure that internal processes are free of corruption and 
maladministration and provide the community and relevant authorities 
with regular reports as required 


4. Municipal Financial I nformation 

This section contains the financial information of the municipality as contained in the 2017/18 
municipal budget. 


11 
















TSWAING LOCAL MUNICIPALITY 


The first part of the section consists of the municipality's projected income by source. This 
represents all the income that the municipality will receive for the 2017/18 financial year. The 
projected total income for the financial year is R 228 135 368.00, of this R 87 913 368.00 
will be raised by the municipality while R 105 959 000.00 will be received from national and 
provincial governments, the bulk of which is made up of grants. 

This section is followed by the projected expenditure of council by vote. Here the municipality 
indicates present its expenditure plan in line with its projected income. 

The operational expenditure of the municipality amounts to R 210 542 533.00. This is about 
100 % of the municipal budget. 

The municipality will be spending R29 730 000.00 in infrastructure development, the key 
drivers of the capital budget are R29 730 000.00 (MIG). 
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NW382 Tswaing - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2017/18 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Revenue Bv Source 

















Property rates 


1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

1 246 

14 949 

15 802 

16 686 

Service charges - electricity revenue 


3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

3 441 

2 889 

40 742 

43 096 

45 540 

Service charges - water revenue 


505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

(164) 

5 396 

5 705 

6 015 

Service charges - sanitation revenue 


573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

6 875 

7 267 

7 674 

Service charges - refuse revenue 


773 

773 

773 

773 

773 

773 

773 

773 

773 

773 

773 

773 

9 277 

9 806 

10 355 

Service charges - other 













- 

- 

- 

- 

Rental of facilities and equipment 


45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

540 

571 

603 

Interest earned - external investments 


9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

107 

113 

119 

Interest earned - outstanding debtors 













- 

- 

- 

- 

Dividends received 
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- 

19 

20 

21 

Fines, penalties and forfeits 


8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

90 

95 

101 

Licences and permits 


125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

125 

1 498 

1 584 

1 672 

Agency services 













- 

- 

- 

- 

Transfers and subsidies 


44 075 

2 641 



22 415 



2 064 

26 445 



- 

97 640 

105 959 

Ill 736 

Other revenue 


205 

205 

205 

205 

205 

205 

205 

205 

205 

205 

205 

205 

2 457 

2 597 

2 742 

Gains on disposal of PPE 













- 

- 

- 

- 

Total Revenue (excluding capital transfers and 

con 

51 004 

9 570 

6 939 

6 929 

29 344 

6 929 

6 929 

9 003 

33 374 

6 929 

6 929 

5 708 

179 591 

192 614 

203 266 

Expenditure Bv Tvoe 

















Employee related costs 


6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

6 427 

77 127 

82 301 

87 706 

Remuneration of councillors 


839 

839 

839 

839 

839 

839 

839 

839 

839 

839 

839 

839 

10 063 

10 636 

11 232 

Debt impairment 













5 422 

5 422 

5 731 

6 052 

Depreciation & asset impairment 













12 618 

12 618 

13 337 

14 084 

Finance charges 













- 

- 

- 

- 

Bulk purchases 


2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

2 862 

34 348 

36 306 

38 339 

Other materials 


653 

653 

653 

653 

653 

653 

653 

653 

653 

653 

653 

653 

7 838 

8 285 

8 749 

Contracted services 


422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

5 064 

5 353 

5 653 

Transfers and subsidies 













- 

- 

- 

- 

Other ex penditure 


2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

2 361 

28 333 

28 722 

30 445 

Loss on disposal of PPE 













- 

- 

- 

- 

Total Expenditure 


13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

13 564 

31 604 

180 813 

190 671 

202 259 

Surplus/(Deficit) 


37 440 

(3 994) 

(6 625) 

(6 635) 

15 780 

(6 635) 

(6 635) 

(4 561) 

19 810 

(6 635) 

(6 635) 

(25 897) 

(1 222) 

1 944 

1 007 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial and District) 
Transfers and subsidies - capital (monetary 


15 000 

- 

- 

- 

8 230 

- 

- 

- 

6 500 

- 

- 

- 

29 730 

34 263 

35 881 

allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporatons, Higher 
Educational Institutions) 

















Transfers and subsidies - capital (in-kind - all) 













- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


52 440 

(3 994) 

(6 625) 

(6 635) 

24 010 

(6 635) 

(6 635) 

(4 561) 

26 310 

(6 635) 

(6 635) 

(25 897) 

28 508 

36 207 

36 888 

T ax ation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

52 440 

(3 994) 

(6 625) 

(6 635) 

24 010 

(6 635) 

(6 635) 

(4 561) 

26 310 

(6 635) 

(6 635) 

(25 897) 

28 508 

36 207 

36 888 


References 

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance 
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NW382 Tswaing - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

Ref 

Budget Year 2017/18 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Revenue bv Vote 

















Executive and Council 


44 075 




21 883 




26 445 



- 

92 403 

101 649 

107 070 

Budget and Treasury 


1 274 

3 619 

1 274 

1 274 

1 274 

1 274 

1 274 

1 274 

1 274 

1 274 

1 274 

1 274 

17 627 

18 753 

19 918 

Corporate Service 













- 

- 

- 

- 

Community and Social Services 


1 112 

1 112 

1 112 

1 112 

1 112 

1 112 

1 112 

2 822 

1 112 

1 112 

1 112 

1 112 

15 056 

15 817 

16 703 

Technical Services 


19 545 

4 841 

4 545 

4 545 

13 307 

4 545 

4 545 

4 899 

11 045 

4 545 

4 545 

4 545 

85 456 

91 916 

96 763 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

Total Revenue by Vote 


66 006 

9 572 

6 931 

6 931 

37 576 

6 931 

6 931 

8 995 

39 876 

6 931 

6 931 

6 931 

210 543 

228 135 

240 454 

Expenditure bv Vote to be appropriated 

















Executive and Council 


1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

1 968 

23 610 

25 000 

26 446 

Budget and Treasury 


3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

3 147 

37 764 

40 138 

42 608 

Corporate Service 


1 491 

1 491 

1 491 

1 491 

1 491 

1 491 

1491 

1 491 

1 491 

1 491 

1 491 

1 491 

17 889 

19 026 

20 215 

Community and Social Services 


2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 454 

2 494 

29 488 

31 348 

33 365 

Technical Services 


6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

6 005 

72 061 

75 159 

79 624 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

Total Expenditure by Vote 


15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 064 

15 105 

180 813 

190 671 

202 259 

Surplus/(Deficit) before assoc. 


50 942 

(5 492) 

(8 133) 

(8 133) 

22 512 

(8 133) 

(8 133) 

(6 069) 

24 812 

(8 133) 

(8 133) 

(8 174) 

29 730 

37 465 

38 195 

T ax ation 













- 

- 

- 

- 

Attributable to minorities 













- 

- 

- 

- 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

50 942 

(5 492) 

(8 133) 

(8 133) 

22 512 

(8 133) 

(8 133) 

(6 069) 

24 812 

(8 133) 

(8 133) 

(8 174) 

29 730 

37 465 

38 195 


References 
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NW382 Tswaing - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


Description 

Ref 

Budget Year 2017/18 

Medium Term Revenue and Expenditure 

Fram ework 

R thousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2017/18 

Budget Year 

+1 2018/19 

Budget Year 

+2 2019/20 

Multi-vear expenditure to be appropriated 

1 
















Executive and Council 













- 

- 

- 

- 

Budget and Treasury 













- 

- 

- 

- 

Corporate Service 













- 

- 

- 

- 

Community and Social Services 













- 

- 

- 

- 

Technical Services 


3 750 

3 750 

3 750 

3 750 

2 058 

2 058 

2 058 

2 058 

1 625 

1 625 

1 625 

1 625 

29 730 

34 263 

35 881 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

Capital multi-year expenditure sub-total 

2 

3 750 

3 750 

3 750 

3 750 

2 058 

2 058 

2 058 

2 058 

1625 

1 625 

1625 

1 625 

29 730 

34 263 

35 881 

Sinqle-vear expenditure to be appropriated 

















Executive and Council 













- 

- 

- 

- 

Budget and Treasury 













- 

- 

- 

- 

Corporate Service 













- 

- 

- 

- 

Community and Social Services 













- 

- 

- 

- 

Technical Services 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

#REF! 













- 

- 

- 

- 

Capital single-year expenditure sub-total 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 

2 

3 750 

3 750 

3 750 

3 750 

2 058 

2 058 

2 058 

2 058 

1625 

1625 

1625 

1 625 

29 730 

34 263 

35 881 
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TSWAING LOCAL MUNICIPALITY 


5. Service Delivery Target 

This section consists of objectives, key performance indicators and targets guide and direct planning, decision making, resource allocation and the 
accomplishment of the vision and mission. These measures create a direct link between the integrated development plan and the operational plans of the 
municipality for the 2017/2018 financial year. The measures are arranged according to the five key performance areas of local government. 

For the purpose of the Top Layer SDBIP 

• The quarterly targets will not be detailed with regard to the processes or milestones that will lead to the attainment of the targets 

• Detailed information on the quarterly targets will be provided in the technical SDB/Ps 

• Where the annual target is a date, 100% will be used to indicate the quarter in which completion must be attained. 

• Where a standard is to be maintained throughout the financial year, the quarterly target will also reflect 100% 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(revi 
sed IDP 

framework) 
2017/18 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Perform¬ 

ance 

1 indicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 

Facilitate the 
provision of 
community 
infrastructure 

Cemeteries 

Cemeteries 

not 

developed 

and 

maintained 

Maintenance 
of cemeteries 
and 

development 
of new 

cemeteries in 

Atamelang 

and 

Delareyville 

Two 

cemeteries 

(Atamelang 

and 

Delareyville) 

4 Cemetery 

development 

and 

maintenance 
by end J une 
2018 



Number of 
cemeteries 
developed 


1st 

Quarter 

1 

Reports 

2nd 

Quarter 

1 

Reports 

3rd 

Quarter 

1 

Reports 

4th 

Quarter 

1 

Reports 

Provide and 

maintain 

cemeteries 


4 

community 

cemeteries 

maintained 

4 community 
cemeteries 

Shortage of 
staff 

4 Community 
cemeteries 
maintained by 

J une 2018 



Number of 
community 
cemeteries 
maintained 


1st 

Quarter 

Consistent 

service 

Pictures 
& reports 

2nd 

Quarter 

Consistent 

service 

Pictures 
& reports 

3rd 

Quarter 

Consistent 

service 

Pictures 
& reports 

4th 

Quarter 

Consistent 

service 

Pictures 
& reports 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 

Area/ Develop 
ment 

Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 2018( 
revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1) 

) 

KPI TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proces 
s indicator 
(revised 1 DP 
framework & 

Annual Report NT) 

Portfolio of 

Evidence 

(Annual 

Report NT) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report 

NT 

Backlog 

(Annual 

Report 

NT) 

Municipal 

Gardens 


4 Municipal 

Gardens 

Maintained 

4 

Municipal 

Gardens 

Shortage 
of staff 

4 municipal 
gardens 
maintained 
byJ une 

2018 



Number of 
municipal 
gardens 
maintained 


1st 

Quarter 

1 

Pictures and 
report 

2nd 

Quarter 

1 

Pictures and 
report 

3rd 

Quarter 

1 

Pictures and 
report 

4th 

Quarter 

1 

Pictures and 
report 


Promote 
greening and 
environmental 
sustainability 

No trees 
planted 

None 

None 

50 planted 
trees by 

J une 2018 



Number of 
trees to be 
planted 


1st 

Quarter 

30 Trees 

Reports and 
pictures 

2nd 

Quarter 

10 Trees 

Reports and 
pictures 

3rd 

Quarter 

10 trees 

Reports and 
pictures 

4th 

Quarter 

0 

0 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 

Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(revi 
sed 1 DP 

framework) 
2017/18 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 
(Annual 
Report NT) 


Promote 
greening and 
environmental 
sustainability 

1 Environ¬ 
mental 
campaigns 
implemented 

4 per 
annum 

3 environ¬ 
mental 
campaigns 

4 environ¬ 
mental 
campaigns 
implemented 
by end J une 
2018 



Number of 
environ¬ 
mental 
campaigns 
implemented 


1st 

Quarter 

1 

Campaign 

Reports 

and 

pictures 

2nd 

Quarter 

1 

Campaign 

Reports 

and 

pictures 

3rd 

Quarter 

1 

Campaign 

Reports 

and 

pictures 

4th 

Quarter 

1 

Campaign 

Reports 

and 

pictures 

Facilitate the 
provision of 
community 
infrastructure 

Parks 

Parks not 
maintained 

Maintenan 
ce of all 
parks 

4 

4 Parks to be 
developed by 
end J une 2018 



Number of 
community 
parks 
developed 


1st 

Quarter 

1 

Reports 

2nd 

Quarter 

1 

Reports 

3rd 

Quarter 

1 

Reports 

4th 

Quarter 

1 

Reports 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 
Area/ Devel 
opment 
Priorities 
(revised 

1 DP 

framework) 

Strategic 

Objective 

(revised 

1 DP 

framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(re 
vised 1 DP 

framework) 
2017/18 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 

Public Safety 

Provision of 
public safety 

10 faded 
road 

markings 
and signs 

90 faded 
road 

markings 
and signs 

90 

90 faded 
road 

markings and 
signs by June 
2018 



Number of 
identified faded 
road markings 
and signs 
painted and 
replaced 


1st 

Quarter 

10 

reports 

2nd 

Quarter 

27 

reports 

3rd 

Quarter 

28 

reports 

4th 

Quarter 

25 

reports 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 
Area/ Develp 
ment 

Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018) 
revised 1 DP 
framework) 

Budget 

MFMA 

section 

16-17) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 

(Annual 

Report 

NT 

Backlog 

(Annual 

Report 

NT) 

Road Traffic 

Act 

Compliance 
with Road 

Traffic Act 

100% 

compliance 

none 

None 

100% 

compliance 
with Road 
Traffic 

Management 
Cooperation 
(RTMC) June 
2018 



% of motor 
vehicle 
licence 
renewed 


1st 

Quarter 

0 

0 

2nd 

Quarter 

0 

0 

3rd 

Quarter 

100% 

compliance 

Proof of 
payment 

4th 

Quarter 

0 

0 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/2018 
(revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a) 

Quarterly 
projections/ proces 
s indicator 
(revised 1 DP 
framework & 

Annual Report NT) 

Portfolio of 

Evidence 

(Annual 

Report NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 
(Annual 
Report NT) 

Waste 

Management 


3 153 

Households 
are using 
other 
rubbish 
disposal 

3 153 

households 

3 153 

households 

3 153 

households 
with access to 
refuse 
removal by 

J une 2018 



Number of 

households 

to be 

provided 

with refuse 

removal 

services 


1st 

Quarter 

3 153 

Schedule and 
report 

2nd 

Quarter 

3 153 

Schedule and 
report 

3rd 

Quarter 

3 153 

Schedule and 
report 

4th 

Quarter 

3 153 

Schedule and 
Report 

Waste 

Management 

Municipal 
health services 
in terms of 
waste 

management 

10 159 
household 
with access 
to solid 
waste 

10 159 


10 159 
household 
with access to 
solid waste by 

J une 2018 



Number of 
household 
with access 
to solid 
waste 


1st 

Quarter 

10 159 

Reports 

2nd 

Quarter 

10 159 

Reports 

3rd 

Quarter 

10 159 

Reports 

4th 

Quarter 

10 159 

Reports 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 

Objective 

(revised 

1 DP 

framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 2018( 
revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjuste 

d 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report NT 

Backlog 

(Annual 

Report 

NT) 

Town Planning 

Provision of 
town 
planning 
services 

None 

18 approved 
land 

development 

applications 

None 

18 approved 
land 

development 
applications 
byJ une 

2018 



Number of 

approved 

land 

develop¬ 

ment 

applications 


1st 

Quarter 

0 

0 

2nd 

Quarter 

6 

applications 

Reports & 
diagrams 

3rd 

Quarter 

6 

applications 

Reports & 
diagrams 

4th 

Quarter 

6 

applications 

Reports & 
diagrams 

Human 

Settlement 

Facilitate 
provision of 
human 
settlement 

2 hectares of 

municipal 

land released 

for human 

settlement 

development 

during 

2016/17 

8 hectares of 
municipal 
land released 
for human 
settlement 

8 

hectares 

of 

municipal 

land 

released 

for 

human 
settlemen 
t by J une 
2018 

8 hectares of 

municipal 

land 

released for 
human 
settlement 
byJ une 

2018 



Number of 
hectares of 
municipal 
land 

released 
for human 
settlements 
developme 
nt 


1st 

Quarter 

0 

0 

2nd 

Quarter 

2 hectares 

Reports 

and 

maps 

3rd 

Quarter 

2 hectares 

Reports 

and 

maps 

4th 

Quarter 

4 hectares 

Reports 

and 

maps 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY: COMMUNITY SERVICES 

Functional 

Area/ Develop 

Strategic 

Objective 

Baseline 

Annual 

Performanc 

Budget 

MFMA 

Adjust 

ed 

Key 

Performanc 

KPI TYPE 
(MSA sec 

Quarterly 

projections/ process 

Portfolio 

of 

ment 

Priorities 
(revised 1 DP 
framework) 

(revised 

1 DP 

framework) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 
(Annual 
Report NT) 

e Target 
2017/2018 
(revised 

1 DP 

framework) 

section 

16- 

17) 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

e 

1ndicators 
(MSA sec 
26(1) 

) 

41(l)(a) 

) 

indicator (revised 

1 DP framework & 
Annual Report NT) 

Evidence 

(Annual 

Report 

NT) 

Human 

Settlement 


2 informal 
settlement 
formalised 

2 informal 
settlement 

3 informal 
settlement 

3 informal 
settlement 
to be 

formalised 
by J une 

2018 



Number of 
informal 
settlements 
formalised 


1st 

Quarter 

0 

0 








2nd 

Quarter 

1 

formalised 

settlement 

Pictures, 
copy of 
surveyor 
general 
map 











3rd 

Quarter 

1 

formalised 

settlement 

Pictures, 
copy of 
surveyor 
general 
map 











4th 

Quarter 

1 

formalised 

settlement 

Pictures, 
copy of 
surveyor 
general 
map 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 2018( 
revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Perform¬ 

ance 

1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 

(Annual 

Report NT 

Backlog 

(Annual 

Report 

NT) 

Project 

Management 

Unit 

Provision of 
internal roads 
and storm 
water 

5.2 KMs of 

1 nternal 

Roads 

91.8 KMs of 
internal roads 
across the 
municipality 

91.8 KMs 

1.5 KMs of 
internal 
roads and 
storm water 
upgraded 
from gravel 
to 

segmented 
paving block 
in 

Ganalaagte 
by J une 

2018 

R6 m 

N/A 

The number 
of km of 
roads and 
storm water 
to be 

constructed 


1st 

Quarter 

Procurement 

Monthly 

progress 

report 

2nd 

Quarter 

0.5 KM 

Monthly 

progress 

report 

3rd 

Quarter 

0.5 KM 

Monthly 

progress 

report 

4th 

Quarter 

0.5 KM 

Practical 

completion 

certificates 


25 





















TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELI VERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018(r 
evised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1) 

) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a)) 

Quarterly 
projections/ proce 
ss indicator 
(revised 1 DP 
framework & 

Annual Report NT) 

Portfolio of 
Evidence 
(Annual Report 
NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 
(Annual 
Report NT) 

Project 

Management 

Unit 

Provision of 
Four(4) 
internal roads 
and storm 
water 

5.2 KMs of 

1 nternal 
Roads 

91.8 KMs of 
internal 
roads across 
the 

municipality 

91.8 KMs 

1.0 KMs of 
internal roads 
and storm 
water 

upgraded form 
gravel to 
segmented 
paving block 
in Geysdorp 
by June 2018 

R5 m 

N/A 

The number 
of km of 
roads and 
storm water 
to be 

constructed 


1st 

Quarter 

Procure¬ 

ment 

Monthly progress 
report 

2nd 

Quarter 

0.25 KM 

Monthly progress 
report 

3rd 

Quarter 

0.25 KM 

Monthly progress 
report 

4th 

Quarter 

0.5 KM 

Practical 

completion 

certificates 

Project 

Management 

Unit 

Provision of 
Four(4) 
internal roads 
and storm 
water 

5.2 KMs of 

1 nternal 
Roads 

91.8 KMs of 
internal 
roads across 
the 

municipality 

91.8 KMs 

2.3 KMs of 
internal roads 
and storm 
water 

upgraded form 
gravel to 
segmented 
paving block 
in Agisanang 
by June 2018 

R6 m 

N/A 

The number 
of km of 
roads and 
storm water 
to be 

Constructed 


1st 

Quarter 

Procure¬ 

ment 

Monthly progress 
report 

2nd 

Quarter 

0.5 KM 

Monthly progress 
report 

3rd 

Quarter 

0.5 KM 

Monthly progress 
report 

4th 

Quarter 

1.3 KM 

Practical 

completion 

certificates 
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TSWAING LOCAL MUNICIPALITY 


KPA 

BASIC SERVICE DELIVERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018(r 
evised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1) 

) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a)) 

Quarterly 
projections/ proce 
ss indicator 
(revised 1 DP 
framework & 

Annual Report NT) 

Portfolio of 
Evidence 
(Annual Report 
NT) 

Current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 

(Annual 

Report 

NT) 

Project 

Management 

Unit 

Provision of 
Four(4) 
internal roads 
and storm 
water 

5.2 KMs of 

1 nternal 
Roads 

91.8 KMs of 
internal 
roads across 
the 

municipality 

91.8 KMs 

1.3 KMs of 
internal roads 
and storm 
water 

upgraded form 
gravel to 
segmented 
paving block 
in Delareyville 
by June 2018 

R5,5 m 

N/A 

The number 
of km of 
roads and 
storm water 
to be 

constructed 


1st 

Quarter 

Procure¬ 

ment 

Monthly progress 
report 

2nd 

Quarter 

0.3 KM 

Monthly progress 
report 

3rd 

Quarter 

05 KM 

Monthly progress 
report 

4th 

Quarter 

0.5 KM 

Practical 

completion 

certificates 

Project 

Management 

Unit 

Provision of 
Four(4) 
internal roads 
and storm 
water 

5.2 KMs of 

1 nternal 
Roads 

91.8 KMs of 
internal 
roads across 
the 

municipality 

91.8 KMs 

1.5 KMs of 
internal roads 
and storm 
water 

upgraded form 
gravel to 
segmented 
paving block 

R6 m 

N/A 

The number 
of km of 
roads and 
storm water 
to be 

constructed 


1st 

Quarter 

Procure¬ 

ment 

Monthly progress 
report 

2nd 

Quarter 

0.5 KM 

Monthly progress 
report 

3rd 

Quarter 

0.5 KM 

Monthly progress 
report 
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in 

Vrischewaagte 
by J une 2018 





4th 

Quarter 

0.5 KM 

Practical 

completion 

certificates 


KPA 

BASIC SERVICE DELI VERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Devel 
opment 
Priorities 
(revised 

1 DP 

framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018(r 
evised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 indicators 
(MSA sec 
26(1) 

) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proc 
ess indicator 
(revised 1 DP 
framework & 
Annual Report 

NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report NT 

Backlog 

(Annual 

Report 

NT) 

Water 

Maintained 

water 

infrastructure 

50% of water 
infrastructure 
maintained 

50% water 
infrastructure 
maintenance 
required 

50% not 
maintai¬ 
ned 

50% water 
infrastructure 
maintained by 

J une 2018 



% of water 
network & 
pumps 
maintained 


1st 

Quarter 

5% 

reports 

2nd 

Quarter 

20% 

reports 

3rd 

Quarter 

25% 

reports 

4th 

Quarter 

0 

reports 


Provision of 
water 

None 

30 household 

none 

30 household 
connected to 
water 
network as 
per receive 
application by 

J une 2018 



The number 
of 

household 
connected 
to water 
network as 


1st 

Quarter 

5 

Reports 

2nd 

Quarter 

5 

Reports 

3rd 

Quarter 

10 

Reports 
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per received 
application 


4th 

Quarter 

10 

Reports 


KPA 

BASIC SERVICE DELI VERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 

Area/ Develop 
ment Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 2018( 
revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1) 

) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a)) 

Quarterly 

projections/ process 
indicator (revised 1 DP 
framework & Annual 
Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report 

NT 

Backlog 

(Annual 

Report 

NT) 

Sewer Network 


None 

30 

House¬ 

holds 

None 

30 

Households 
to be 

connected to 

sewer 
network by 

J une 2018 



Number of 
households 
connected 
to sewer 
network as 
per received 
application. 


1st 

Quarter 

0 

0 

2nd 

Quarter 

10 

Report 

3rd 

Quarter 

10 

Report 

4th 

Quarter 

10 

Report 

Waste Water 
network and 
treatment plants 

Maintained 

waste water 

network & 

100% 

maintained 
waste water 
network and 

None 

None 

100% 

maintenance 
of waste 
water 

network and 



% of waste 
water 
network & 
treatment 


1st 

Quarter 

100% 

maintenance 

reports 

2nd 

Quarter 

100% 

maintenance 

reports 
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3rd 

Quarter 

100% 

maintenance 

reports 

4th 

Quarter 

100% 

maintenance 

reports 


treatment 

plants 


treatment 

plants 


treatment 
plants by 
J une 2018 


plants 

maintained 


KPA 

BASIC SERVICE DELIVERY AND INFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/2018 
(revised 1 DP 
framework) 

Budget 

MFMA 

section 

16-17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proc 
ess indicator 
(revised 1 DP 
framework & 
Annual Report 

NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report NT 

Backlog 
(Annual 
Report NT) 

Electricity 

To provide 
electricity 

26 816 
connected 
to grid 

None 

none 

30 to be 
connected to 
grid by June 
2018 



Number of 
households 
with 

electricity 
connections 
as per 
received 
applications 


1st 

Quarter 

5 

Receipts 

2nd 

Quarter 

5 

Receipts 

3rd 

Quarter 

10 

Receipts 

4th 

Quarter 

10 

Receipts 

Electricity 

1 nfrastructure 

Maintained 

electricity 

60 % of 

overhead 

60% of 

overhead 

40% 

improvem 

60% of 

overhead and 



Maintenance 

of 


1st 

Quarter 

15% 

report 
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2nd 

Quarter 

15% 

Report 

3rd 

Quarter 

15% 

Report 

4th 

Quarter 

15% 

Report 


I nfrastructure 
for 

continuous, 
safe and 
uninterrupted 
power supply 


and under¬ 
ground 
electrical 
infrastruc¬ 
ture 


and under¬ 
ground 
electrical 
infrastruc¬ 
ture 


ent on 
maintenan 
ce is 
required 


under-ground 

infrastructure 

maintained 


underground 
cables and 
overhead 
lines 

networks 


KPA 


BASIC SERVICE DELI VERY AND INFRUSTRUCTURE DEVELOPMENT 


Functional 

Area/ Develop 
ment 

Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 2018( 
revised 1 DP 
framework) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 

(Annual 

Report 

NT) 

Street Lighting 

Provision of 

80% street 

Regular 

20% of 

20% regular 


street lighting 

lights 

maintenance 

street 

maintenance 



maintained 

is required 

lights 

of street 






lights by 






J une 2018 


Budget 

MFMA 

section 

16- 

17) 


Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 


Key 

Performanc 

e 

I ndicators 
(MSA sec 
26(1) 

) 


KPI TYPE 
(MSA sec 
41(l)(a) 

) 


Quarterly 

projections/ process 
indicator (revised 1 DP 
framework & Annual 
Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

1 st 

quarter 

5% 

improvement 

reports 

2nd 

quarter 

5% 

improvement 
in regular 
maintenance 

reports 

3 rd 

quarter 

5% 

improvement 
in regular 
maintenance 

reports 


Regular 
maintenance 
of street 
lights 
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4th 

quarter 


5% 

improvement 
in regular 
maintenance 


reports 


KPA 

BASIC SERVICE DELIVERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/2018 
(revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 
(Annual 
Report NT) 


Enhance 

maintenance 
& repairs 

20% of 
vehicles to 
be 

maintained 

80% of 
vehicles to 
be 

maintained 

80% of 
vehicles to 
be 

maintained 

40% of 
vehicles 
maintained by 

J une 2018 



Maintain & 
repair 
number of 
vehicles 


1st 

Quarter 

10% to be 
maintained 

Report 

2nd 

Quarter 

10% to be 
maintained 

Report 

3rd 

Quarter 

10% to be 
maintained 

Report 



Report 
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4th 

Quarter 

10% to be 
maintained 



KPA 

BASIC SERVICE DELI VERY AND 1NFRUSTRUCTURE DEVELOPMENT 

Functional 

Area/ Developmen 
t Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018 
(revised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 indicators 
(MSA sec 
26(1) 

) 

KPI TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proces 
s indicator 
(revised 1 DP 
framework & 

Annual Report NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress 
to date 
(LGTAS) 

Demand 

(Annual 

Report 

NT 

Backlog 

(Annual 

Report 

NT) 

Roads and 
Maintenance 

Provision of 

Roads 

maintenance 


105 KM 

95KM 

10KM of 
roads to be 
maintained by 
the end of 

J une 2018 



The Number 
KMs of 
roads to be 
maintained 


1st 

Quarter 

Procure¬ 

ment 

Adverts and 

appointment 

letters 

2nd 

Quarter 

5 KM 

Progress 

report 

3rd 

Quarter 

5 KM 

Progress 

report 

4th 

Quarter 

5 KM 

Completion 

certificate 
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Roads maintenance 

Provision of 
Road 

Maintenance 

10 KM of 
Road 
Maintaine 
d 

95 KM 

95 KM 

10 KM of 
roads of be 
maintained by 

J une 2018 



The number 
of KMs to be 
repaired, 
and 

maintained 


1 

Quarter 

Procure 

ment 

Report 







2 nd 

Quarter 

3KM 

Report 











3 rd 

Quarter 

3KM 

Report 











4 th 

Quarter 

4KM 

Report 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio of 

Evidence 

(Annual 

Report NT) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 

Promote 
Accountable 
Efficient and 
Transparent 
Administration 

Amend and 
adopt 

organisational 

structure 

Adopted 

structure 

2017 

1 mplementa 
tion 

None 

100 % 
Complete 
organisation 
al structure 
by April 

2018 


none 

% Completed 
organisational 
structure 


1 st 

Quarter 

implemen 

tation 

Report 






2 nd 

Quarter 

implemen 

tation 

Report 










3rd 

Quarter 

review 

Draft 

organisational 

structure 











4th 

Quarter 

adoption 

Council 

resolution 
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KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 
Area/ Devel 
opment 
Priorities 
(revised 

1 DP 

framework) 

Strategic 

Objective 

(revised 

1 DP 

framework) 

Baseline 2016/ 17 

Annual 
Performan 
ce Target 
2017/ 18 
(revised 

1 DP 

framewor 

k) 

2016/ 17 

Budget 

MFMA 

section 

16-17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised IDP 
framework & Annual 
Report NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 


Develop job 
descriptions 

No job 
descriptions 

Development 
of job 

descriptions 

No signed 
job 

description 

100% job 
description 
completed 
by 

December 

2017 



% of J ob 

descriptions 

completed 


1st 

Quarter 

Review job 
descriptions 

Signed job 
descriptions 

2nd 

Quarter 

Signed job 
descriptions 

Signed job 
descriptions 
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3rd 

Quarter 

0 

0 

4 th 

quarter 

0 

0 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 2018(r 
evised 1 DP 
framework) 

Budget 

MFMA 

section 

16-17) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performanc 

e 

1ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proc 
ess indicator 
(revised 1 DP 
framework & 
Annual Report 

NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 

(Annual 

Report 

NT) 

Promote 
Accountable 
efficient and 
transparent 
administration 

workshop 

1 workshop 

4 workshops 

3 

workshops 

4 workshops 
on council 
policies by 

J une 2018 



Number of 
workshops 
on council 
policies 


1 st 

Quarter 

1 

Attendance 

register 

2 nd 

Quarter 

1 

Attendance 

register 
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3rd 

Quarter 

1 

Attendance 

register 

4th 

Quarter 

1 

Attendance 

register 

32 policies 
reviewed 

none 

None 

16 council 
policy 

reviewed by 

J une 2018 



Number of 

policies 

reviewed 


1 st 

Quarter 

4 

Reports 

attendance 

register 

2 nd 

Quarter 

4 

Reports 

attendance 

register 

3rd 

Quarter 

4 

Council 

resolution 

4 th 

Quarter 

4 

Council 

resolution 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 
Performanc 
e Target 
2017/ 18(re 
vised 1 DP 
framework) 

Budget 

MFMA 

section 

16- 

17) 

Adjust 

ed 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 

e 

1 ndicators 
(MSA sec 
26(1) 

) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ pro 
cess indicator 
(revised 1 DP 
framework & 
Annual Report 

NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current status/ 
progress to 
date (LGTAS) 

Demand 

(Annual 

Report 

NT 

Backlog 

(Annual 

Report 

NT) 

Promote 

Accountable, 

Workplace 

skills 

Submitted to 
LGSETA 

None 

None 

To have an 
adopted 

None 


Workplace 

skills 


1 st 0 

Quarter 

0 
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efficient and 
transparent 
administration 

development 

plan 

developed 




WSP by J une 
2018 



developmen 
t plan 
developed 


2 nd 

Quarter 

0 

0 

3rd 

Quarter 

1 

WSP report 

4th 

Quarter 

0 

0 


1 Employment 
equity plan 

None 

None 

Employment 
equity plan 
submitted by 

J une 2018 



Number of 
Employment 
Equity plan 
developed 


1 st 

Quarter 

1 

Review 

2 nd 

Quarter 

1 

Draft 

3rd 

Quarter 

1 

Employment 
equity plan 

4 th 

Quarter 

1 

Review 

KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 

Annual 

Performance 

a 

Budget 

MFMA 

section 

16- 

17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ pr 
ocess indicator 
(revised 1 DP 
framework & 
Annual Report 
NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current status/ 
progress to 
date (LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 

(Annual 

Report 

NT) 

Target 
2017/ 18(re 
vised 1 DP 
framework) 

Promote 

Accountable, 



2 

Learnerships 

2 

3 Leanerships 
by June 2018 





1 st 0 

Quarter 

0 
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efficient and 
transparent 
administration 

Number of 

learnerships 

conducted 

1 learner ship 
for waste water 
sanitation 






Number of 
learner ships 
implemented 


2 nd 

Quarter 

3 

Approval 
letter from 
LGSETA 

3rd 

Quarter 

0 

0 

4th 

Quarter 

0 

0 


Works skills 
plan developed 
(WSP) 

1 WSP 

None 

1 works Skills 
Plan by June 
2018 



Community 

skills 

development 

initiated 


1 st 

Quarter 

1 

Review 

2 nd 

Quarter 

1 

Draft 

3rd 

Quarter 

1 

WSP report 

4 th 

Quarter 

1 

Review 

KPA 

M 

UNICIPAL 1 

fRANSFORMATION AND INS1 

flTUTIONAL 

DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised 1 DP 
framework) 

Strategic 

Objective 

(revised 

1 DP 

framework) 

Baseline 

Annual 

Performance 

Target 

2017/ 18 
(revised 1 DP 
framework) 

Budget 

MFMA 

section 

16-17) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 

(MSA 

sec 

41(1) 

(a)) 

Quarterly 

projections/ process 
indicator (revised 1 DP 
framework & Annual 
Report NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

Current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT 

Backlog 

(Annual 

Report 

NT) 

Promote 
Accountable, 
efficient and 

1 mprove 

technology 

Efficiency 

No ICT 
policy in 
place 

ICT to 
comply 


To develop 
the Municipal 
Corporate 



Develop the 

Municipal 

Corporate 


1 st 

Quarter 

Appoint the ICT 

steering 

committee 

Appointment 
letters signed 
by the 


39 








































TSWAING LOCAL MUNICIPALITY 




municipal 

manager 

2 nd 

Quarter 

Training of the 

ICT steering 
committee 

Attendance 
register and 
report 

3 rd 

Quarter 

Draft the ICT 

legislative 

documents 

Draft 

documents 

4 th 

Quarter 

Ensure the 
MCGICT policy 
framework and 
Governance of 

ICT framework 
is adopted and 
implemented 

Adopted 

policies 


transparent 

administration 


with 

legislation 


Governance 
of ICT Policy 
Framework 
for the 2017- 
2018 

financial year 


Governance 
of ICT Policy 
Framework 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional Area 
(Revised 1 DP 
Framework) 

Strategic 

Objective 

Baseline 

Baseline 

Baseline 

Annual 

Performance 

Target 

17/ 18 

Budget 

Adjusted 

Budget 

Key 

Performance 

1 ndicators 
(KPI) 

KPI 

Type 

Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

Current 

Demand 

Backlog 

Promote 
Accountable, 
efficient and 

Improve 

technology 

efficiency 

Erratic 
network 
infrastructure 
that is not 
conducive for 
effective 

An 

efficient 

and 

reliable 

network 

Erratic 

network 

infrastruc 

ture 

Integrated IT 
network 
infrastructure 
implemented 



Upgrade the 
network 
infrastructure 
of all offices 
and integrate 


1 st 

Quarter 

Procurement 
for the 
Atamelang, 
Delareyville 
traffic and 
stores offices 

Approval 
from the 

CFO & 
invoices 
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transparent 

administration 


service 

deliver 

infrastruc 

ture 





them to the 
main office 


2nd 

Quarter 

Installation & 
upgrading of 
the network 
at the 3 
offices 

Delivery 

notes 











3rd 

Quarter 

Configuring 

workstations 

Delivery 

notes 











4th 

Quarter 

Workstation 
integrated 
onto the 
network 

Delivery 

notes 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional Area 
(Revised 1 DP 
Framework) 

Strategic 

Objective 

Baseline 

Baseline 

Baseline 

Annual 

Performance 

Target 

17/ 18 

Budget 

Adjusted 

Budget 

Key 

Performance 

1 ndicators 
(KPI) 

KPI 

Type 

Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

Current 

Demand 

Backlog 

Promote 

Accountable, 

1 mprove 

technology 

Efficiency 

No back-up 
server 

Back-up 

servers 

to 

Installati 
on of 

servers 

Preserve 

municipal 

data 



Implement 

internal 

mechanisms 


1st 

Quarter 

Procurement 
of the back¬ 
up server 

Quotations 
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2nd 

Quarter 

Server 
installation, 
configuratio 
n & training 

Invoices 

and 

attendance 

register 

3rd 

Quarter 

Conduct 

weekly 

back-ups 

Back-up 

reports 

4th 

Quarter 

Conduct 

weekly 

back-ups 

Back-up 

reports 


efficient and 
transparent 
administration 


preserve 

municipal 

data 


for back¬ 
up of 
municipal 
data 


to ensure that 
municipal data 
is preserved. 


KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional Area 
(Revised 1 DP 
Framework) 

Strategic 

Objective 

Baseline 

Baseline 

Baseline 

Annual 

Performance 

Target 

17/18 

Budget 

Adjusted 

Budget 

Key 

Performance 

1 ndicators 
(KPI) 

KPI 

Type 

Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

Current 

Demand 

Backlog 
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TSWAING LOCAL MUNICIPALITY 


Promote 
Accountable, 
efficient and 
transparent 
administration 

1 mprove 

technology 

Efficienc 

y 

There is no 
automated 
human 

resource 
system in 
place. 
Installation 
of the HR 
system is 
dependent 
on the 

Automate 
d human 

resource 

module 

No 

automate 
d human 

resource 

system 

Automated 

human 

resource 

systems 



Installation of 

automated 

human 

resource 

modules 


1st 

Quarter 

Engage 
Payday to 
install HR 
modules. 

SCM 

processes to 
pay Payday 
officials’ 
travelling 
costs 

Quotation 



operation of 
an internal 
back-up 








2nd 

Quarter 

Reconciliatio 
n of leave 
days 

Reports 



server 








3rd 

Quarter 

Installation 
of the HR 
modules. 
Training of 
officials 

Reports 

and 

attendance 

register 











4th 

Quarter 

Automated 

HR system 
operating 

Reports 


KPA 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Strategic 

Baseline 

Baseline 

Baseline 

Annual 

Budget 

Adjusted 

Key 

KPI Type 


Objective 




Performance 


Budget 

Performan 
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TSWAING LOCAL MUNICIPALITY 


Functional Area 
(Revised 1 DP 
Framework) 


Current 

Demand 

Backlog 

Target 

17/18 



ce 

1 ndicators 
(KPI) 


Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

1 mprove 

Technology 

Efficiency 

Software 

Software 
updated is 
not 

consistent 
due to 
financial 
constraints 

MS office 
licenses, 
nitro pdf 
software 
and anti¬ 
virus 
renewal 
license. 

Software 
update 
policy 
needs to 
be 

drafted, 

adopted 

by 

council 
and all 
software 
be 

audited 

annually 

No 

updated 

software\ 

Software 
updated 
policy needs 
to be 

adopted by 
council by 

J une 2018 



Software 


1 st 

Quarter 

SCM 

processes 

Quotations 

and 

invoices 

2nd 

Quarter 

Installation 

and 

updating 

Reports 

3 rd 

Quarter 

Software 

maintenance 

Reports 

4th 

Quarter 

Software 

maintenance 

Reports 

KPA 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Functional 

Area (Revised 

Strategic 

Objective 

Baseline 

Baseline 

Baseline 

Annual 

Performance 

Budget 

Adjusted 

Budget 

Key 

Performance 

KPI 

Type 
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TSWAING LOCAL MUNICIPALITY 


1 DP 

Framework) 


Current 

Demand 

Backlog 

Target 

17/ 18 



1 ndicators 
(KPI) 


Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

Good 

governance 
and community 
participation 

Enhance 
communication 
with the 
community 

Municipal 
website is 
operating but 
not 

complying 

with 

legislative 

requirements 

Municipal 

website 

that 

complies 

with 

relevant 

legislation 

None 

Municipal 
website that 
is regularly 
updated by 

J une 2018 



Municipal 

website 

regularly 

updated 


1 st 

Quarter 

Update the 
website 

Compliance 
with MFMA, 
Municipal 
Systems 

Act (MSA) 
and 

Municipal 
Property 
Rates Act 
(MPRA) 

2 nd 

Quarter 

Update the 
Website 

Compliance 
with MFMA, 
MSA and 
MPRA 

3rd 

Quarter 

The website 
is being 
updated 

Compliance 
with MFMA, 
MSA and 
MPRA 

4th 

Quarter 

Update the 
website 

Compliance 
with MFMA, 
MSA and 
MPRA 


KPA 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
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Functional Area 
(Revised 1 DP 
Framework) 

Strategic 

Objective 

Baseline 

Baseline 

Baseline 

Annual 

Performance 

Target 

17/18 

Budget 

Adjusted 

Budget 

Key 

Performan 

ce 

1 ndicators 
(KPI) 

KPI Type 

Quarterly 

Projections/ Process 
indicators 

Portfolio 

of 

Evidence 

Current 

Demand 

Backlog 

Good governance 
and Public 
Participation 

Enhance 
communicati 
on with the 
community 

There is a 
newsletter 
but it is not 
published 
quarterly as 
per requisite 
due to 
personnel 
challenges 

Newslette 
r be 

published 

quarterly 

None 

Municipal 
newsletter 
published 
quarterly by 

J une 2018 



Number of 
Newsletter 
published 
quarterly 


1 st 

Quarter 

Publication 

of 

newsletter 

Copy of 
newsletter 

2nd 

Quarter 

Publication 

of 

newsletter 

Copy of 
newsletter 

3 rd 

Quarter 

Publication 

of 

newsletter 

Copy of 
newsletter 

4th 

Quarter 

Publication 

of 

newsletter 

Copy of 
newsletter 


KPA 

FI NANCE 



Baseline 2016/ 17 
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TSWAING LOCAL MUNICIPALITY 


Functional 
Area/ Devel 
opment 
Priorities 
(revised 

1 DP 

framework) 

Strategic 
Objective 
(revised IDP 
framework) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 

Annual 

Performance 

Target 

2017/18 
(revised IDP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 

(MSA sec 

41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 


Enhancement 

revenue 

collection 

Credit 

control 

policy 

reviewed 

1 mplement 
ation of 
credit 
control 
policy 

Credit 

Control 

Policy 
reviewed 
by May 

2018 

1 credit 
control policy 
by J une 2018 



Credit control 

policy 

reviewed 


1 st 

Quarter 

0 

0 

2 nd 

Quarter 

0 

0 

3rd 

Quarter 

0 

0 

4th 

Quarter 

Adopted 

credit 

control 

policy 

Approved 

Credit 

Policy 

Reports 


Enhance 

revenue 

collection 

Reviewed 

Indigent 

Policy 

Staff 

Shortage 

Reviewed 
Indigent 
Policy by 

May 2018 

1 Indigent 
policy by 

J une 2018 



1 ndigent 

policy 

reviewed 


1 st 

Quarter 

0 

0 

2 nd 

Quarter 

0 

0 

3rd 

Quarter 

0 

0 

4th 

Quarter 

Adopted 

1 ndigent 
Policy 

Approved 

1 ndigent 
Policy 

KPA 

FI NANCE 
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Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 
MFMA 
section 16- 
17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performa 

nee 

1 ndicator 
s (MSA 
sec 26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 



Collection 
rate 37 % 

1 mplementa 
tion of 

Credit 

Control 

Policy 

60% 

Increase 
collection 
rate to 60% 
byJ une 

2018 



% 

reduction 
of bad 
debts 


1 st 

Quarter 

15 % 

Increment 

Section 71 
reports 

2 nd 

Quarter 

15 % 

increment 

Section 71 
reports 

3rd 

Quarter 

15% 

increment 

Section 71 
reports 

4th 

Quarter 

15 % 

increment 

Section 71 
reports 



Supplier 

appointed 

for 

assistance 

Data 

cleansing 

Shortage of 
staff 

80% Data 
cleansing 
Conducted 
byJ une 

2018 



% of Data 

cleansing 

conducted 


1 st 

Quarter 

20 % 

Reports 

2 nd 

Quarter 

20 % 

Reports 

3rd 

Quarter 

20 % 

Reports 

4th 

Quarter 

20 % 

Reports 


KPA 


FI NANCE 
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TSWAING LOCAL MUNICIPALITY 




Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 
MFMA 
section 16- 
17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performan 

ce 

1 indicators 
(MSA sec 
26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 

Enhancement 

revenue 

collection 


Manual 

meter 

reading 

Automated 
Billing System 

40% 

60% 

Automated 
billing 
system by 

J une 2018 



% of Billing 

system, 

automated 


1 st 

Quarter 

15 % 

Billing 

Reports 

2 nd 

Quarter 

15 % 

Billing 

Reports 

3rd 

Quarter 

15 % 

Billing 

Reports 

4th 

Quarter 

15 % 

Billing 

Reports 



50% 

rateable 

properties 

registered 

Property 
rates register 

Shortage 
of staff 

80% 
rateable 
properties 
registered 
byJ une 

2018 



% of All 
rateable 
properties 
registered 


1 st 

Quarter 

20 % 

Number of 

account 

issued 

2 nd 

Quarter 

20 % 

Number of 

account 

issued 

3rd 

Quarter 

20 % 

Number of 

accounts 

issued 

4th 

Quarter 

20 % 

Number of 

accounts 

issued 
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KPA 

FI NANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget MFMA 
section 16-17) 
(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 


Promote 
accountable 
efficient and 
transparent 
administration 

40% 

implementa 
tion of 

PAAP 

60% 

implement 
ation of 
PAAP 

Shortage of 
staff 

100 % 

implementat 
ion of PAAP 
by June 

2018 



% of 

Auditor, 

general 

report 


1st 

Quarter 

15 % 

Audit 

reports 

2nd 

Quarter 

15 % 

Audit 

reports 

3rd 

Quarter 

15% 

Audit 

reports 

4th 

Quarter 

15% 

Audit 

reports 


Promote 
accountable 
efficient and 
transparent 
administration 

100% 

compliant 

with 

MSCOA 

Training of 
all 

employees 

Untrained 

staff 

100% 

compliant by 
July 2017 



% of 

MSCOA 

compliance 

financial 

system 


1st 

Quarter 

1 

Audit 

reports 

2nd 

Quarter 

1 

Audit 

reports 

3rd 

Quarter 

1 

Audit 

reports 

4th 

Quarter 

1 

Audit 

reports 
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KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(re 
vised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proces 
s indicator (revised 
IDP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 


Improve IDP 
support and 
coordination 

2 internal IDP 
Meeting held 

4 Meetings 

Shortage of 
personnel 

4 internal 
Meetings to 
be held by 

J une 2018 



Number of 

internal IDP 

review 

meetings 


1st 

Quarter 

1 

Meeting 

Attendance 
register 
and report 









2nd 

Quarter 

1 

Meeting 

Attendance 
register 
and report 











3rd 

Quarter 

1 

Meeting 

Attendance 
register 
and report 











4th 

Quarter 

1 

Meeting 

Attendance 
register 
and report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 

Area/ Develop 
ment Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(rev 
ised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performa 

nee 

1 ndicator 
s (MSA 
sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 


Improve IDP 
support and 
coordination 

No 1 DP rep 
forum held 

4IDP REP 
Forum per 
year 

Shortage of 
staff 

41 DP Rep 
forum be held 
by end J une 
2018 



Number 
of IDP rep 
forum 
meetings 


1st 

Quarter 

1 IDP 

Rep 

Forum 

Register 

and 

report 









2nd 

Quarter 

1 IDP 

Rep 

Forum 

Register 

and 

report 











3rd 

Quarter 

1 IDP 

Rep 

Forum 

Register 

and 

report 











4th 

Quarter 

1 IDP 

Rep 

Forum 

Register 

and 

report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 

Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(rev 
ised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performanc 
e Indicators 
(MSA sec 
26(1)) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 


Improve IDP 
support and 
coordination 

Mid Term 

performance 

assessment 

report 

adopted 

None 

None 

Midterm 
performance 
assessment 
report be 
adopted by 

End J anuary 
2018 



Mid Term 
performance 


1st 

Quarter 

0 

0 






assessment 

report 


2nd 

Quarter 

0 

0 







adopted 


3rd 

Quarter 

1 

Report 











4th 

Quarter 

0 

0 


Improve IDP 
support and 
coordination 

2015/16 
report out 
standing 

Finalisation 
of 2015/16 
and 

2016/17 

annual 

report 

2015/16 and 
2016/17 
Annual 

Report 

2015/16 and 
2016/17 

Annual 
Performance 
Report be 
Adopted by 

End J une 

2018 



Annual 

Report 


1st 

Quarter 

0 

0 




Adopted 


2nd 

Quarter 

0 

0 









3rd 

Quarter 

0 

0 










4th 

Quarter 

1 

Annual 

perform 

ance 

report 

Annual 

Report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 

Area/ Develop 
ment Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised 1 DP 
framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(rev 
ised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performanc 
e 1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 

(MSA 

sec 

41(1)( 

a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfoli 
o of 

Evidenc 

e 

(Annual 

Report 

NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 


Improve IDP 
support and 
coordination 

No joint 
Budget and 

1 DP Steering 
Committee 
Meeting held 

4 joint 
Budget and 
IDP 

Steering 

Committee 

4 joint 

Budget and 

1 DP Steering 

Committee 

Meeting 

4 joint Budget 
and IDP 
Steering 
Committee 
Meeting be 



Number of 
joint budget 
and IDP 
steering 
committees 


1st 

Quarter 

1J oint 
Budget 
and IDP 
Meeting 

Register 

and 

report 




Meeting 


held by end 

J une 2018 




2nd 

Quarter 

1J oint 
Budget 
and IDP 
Meeting 

Register 

and 

report 











3rd 

Quarter 

1J oint 
Budget 
and IDP 
Meeting 

Register 

and 

report 











4th 

Quarter 

1J oint 
Budget 
and IDP 
Meeting 

Register 

and 

report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/18 
(revised IDP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report NT) 

Promote 

Community 

Participation 


Ward 

committee 

reporting 

format 

revised 

1 nduction 
for ward 
committees 

Communication 
breakdown 
between the 
chairperson 
and the ward 
secretary 

1 Ward 
committee 
reporting 
format 
revised by 

J une 2018 



Report 
format for 

ward 

committees 

revised 


1st 

Quarter 

0 

0 

2nd 

Quarter 

0 

0 

3rd 

Quarter 

0 

0 

4th 

Quarter 

1 

1 ward 
committee 
report 
revised 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI 

TYPE 

(MSA 

sec 

41(l)(a 

)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 



No 

resources 

for ward 

committees 

(stationary 

offices, 

stipend. 

Budget 
allocation 
for ward 
committees 

None 

100% 

allocation of 
Ward 

Committee 
Resources 
by June 

2018 



Resources 

secured 

forward 


1st 

Quarter 

R 500 000 

Stipend 

stationery 

Receipt and 
attendance 
registers 






committees 


2nd 

Quarter 

R 472 500 
stipend 

Receipt and 
attendance 
registers 










3rd 

Quarter 

R 472 500 
stipend 

Receipt and 
attendance 
registers 











4th 

Quarter 

R 472 500 
stipends 

Receipt and 
attendance 
registers 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 

Strategic 
Objective 
(revised IDP 

Baseline 2016/ 17 

Annual 

Performance 

Target 

Budget 

MFMA 

section 

Adjusted 

Budget 

(MFMA 

Key 

Performan 

ce 

KPI 

TYPE 
(MSA sec 

Quarterly 
projections/ proc 
ess indicator 

Portfolio 

of 

Evidence 

Priorities 
(revised IDP 
framework) 

framework) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 

(Annual 

Report NT) 

Backlog 
(Annual 
Report NT) 

2017/ 18(revis 
ed IDP 

framework) 
2016/ 17 

16-17) 

(R) 

sec 

72(13) 

read 

69(2) 

1 indicators 
(MSA sec 
26(1)) 

41(l)(a) 

) 

(revised IDP 

framework & 

Annual Report 

NT) 

(Annual 
Report NT) 

Good 

Governance, 

Public 

Participation 
and Ward 

Committee 

Promote 

Community 

Participation 

None 

1 

communication 

strategy 

None 

1 

Communicatio 
n Strategy 
Developed by 
June 2018 



Communic 

ation 

Strategy 

Developed 


1st 

Quarter 

1 Draft 

commun 

ication 

strategy 

1 Draft 

communica 

tion 

strategy 








2nd 

Quarter 

0 

0 

System 










3rd 

Quarter 

1 

adopted 

commun 

ication 

strategy 

Council 
resolution 
and the 
strategy 











4th 

Quarter 

0 

0 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 



1 induction 
for ward 
committees 

2 workshop 
for ward 
committees 

Financial 

constraints 

2 workshop 
for ward 
committees 
byJ une 

2018 



Number of 
capacity 
building 
programmes 

for ward 


1st 

Quarter 

0 

0 









committees 


2nd 

Quarter 

1 

workshop 

Attendance 

registers 











3rd 

Quarter 

0 

0 











4th 

Quarter 

1 

workshop 

Attendance 

registers 


58 






















TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress to 
date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 



1 support for 
traditional 
leaders 
implemented 

4 council 
sitting (for 
traditional 
leaders) 

None 

4 Ordinary 
council 
sitting by 

J une 2018 



Number of 
support 
initiatives for 

Traditional 


1st 

Quarter 

1 

ordinary 

council 

sitting 

Minutes 
and council 
resolution 









Leaders 

Implemented 


2nd 

Quarter 

1 

ordinary 

council 

sitting 

Minutes 
and council 
resolution 











3rd 

Quarter 

1 

ordinary 

council 

sitting 

Minutes 
and council 
resolution 











4th 

Quarter 

1 

ordinary 

council 

sitting 

Minutes 
and council 
resolution 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 indicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ 
process 
indicator 
(revised IDP 
framework 
& Annual 

Report NT) 

Portfolio of 

Evidence (Annual 
Report NT) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 

(Annual 

Report 

NT) 



Council 

resolution 

register 

developed 

1 Council 

resolution 

register 

none 

1 Council 
resolution 
register 
developed 
byJ une 

2018 



Resolution 

register 

developed 


1st 

Quarter 

0 

0 

2nd 

Quarter 

0 

0 

3rd 

Quarter 

0 

0 

4th 

Quarter 

1 

1 council resolution 
register 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework 

) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/ 18(re 
vised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proces 
s indicator (revised 
IDP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 



Number of 
resolution 
committee 
established 

1 

resolution 

committee 

None 

1 resolution 
committee 
established 
by June 2018 



Number of 
reports on 


1st 

Quarter 

0 

0 






implementation 
of council 

resolutions 


2nd 

Quarter 

0 

0 










3rd 

Quarter 

0 

0 











4th 

Quarter 

1 

resolution 

committee 

Council 
resolution 
and report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework 

) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget MFMA 
section 16-17) 
(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 indicators 
(MSA sec 
26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 



None 

2 imbizos 

None 

2 imbizos 
held by June 
2018 



Number of 

Imbizos 

held 


1st 

Quarter 

0 

0 










2nd 

Quarter 

1 imbizo 

attendance 

registers 











3rd 

Quarter 

0 

0 











4th 

Quarter 

1 imbizo 

attendance 

registers 
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TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework 

) 

Baseline 2016/ 17 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget MFMA 
section 16-17) 
(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 

Promote 
accountable 
efficient and 
transparent 
Administration 


1 Annual 

report 

submitted 

1 Annual 
report 

7 Annual 
reports 

1 annual 
report for 
2016/17 be 
submitted 



Annual 

Report 

Adopted 


1st 

Quarter 

1 annual 
repo 

Council 

resolution 





by August 
2017 





2nd 

Quarter 

0 

0 











3rd 

Quarter 

0 

0 











4th 

Quarter 

0 

0 


63 























TSWAING LOCAL MUNICIPALITY 


KPA 

GOOD GOVERNANCE 

Functional 
Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework 

) 

Baseline 2016/ 17 

Annual 

Performance 

Target 

2017/18 
(revised IDP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised 

1 DP framework & 
Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 

Promote 
accountable 
efficient and 
transparent 
Administration 


None 

2 anti - 

corruption 

campaign 

None 

2 anti - 
corruption 
campaign 
implemented 
by J une 2018 



Number of 
anti-corruption 
campaigns 
implemented 


1st 

Quarter 

0 

0 

2nd 

Quarter 

1 anti - 

corruption 

campaign 

attendance 

registers 

3rd 

Quarter 

0 

0 

4th 

Quarter 

1 anti - 

corruption 

campaign 

attendance 

registers 


64 























TSWAING LOCAL MUNICIPALITY 


KPA 

LOCAL ECONOMIC DEVELOPMENT 

Functional 
Area/ Develop 
ment 

Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework 

) 

Baseline 2015/ 16 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget MFMA 
section 16-17) 
(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 ndicators 
(MSA sec 
26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proc 
ess indicator 

(revised IDP 

framework & 

Annual Report 

NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 

Promote And 
Support Local 
Economic 
Development 


None 

50 be 
created 
through 

LED 

None 

50 Jobs 
created 
through LED 
and capital 



Number of 
jobs 
created 
through 

LED and 

capital 

projects 


1st 

Quarter 

15 

Report 

And Agriculture 





projects by 

J une 2018 




2nd 

Quarter 

15 

Report 










3rd 

Quarter 

10 

Report 











4th 

Quarter 

10 

Report 
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TSWAING LOCAL MUNICIPALITY 


KPA 

LOCAL ECONOMIC DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2015/ 16 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget MFMA 
section 16-17) 
(R) 

Adjusted 

Budget 

(MFMA 

sec 

72(13) 

read 

69(2) 

Key 

Performan 

ce 

1 indicators 
(MSA sec 
26(1)) 

KPI 

TYPE 
(MSA sec 
41(l)(a) 

) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 

(Annual 

Report 

NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 

(Annual 

Report 

NT) 

Promote And 
Support Local 
Economic 
Development 
And 

Agriculture 


2007 

strategy 

not 

reviewed 

The LED 
strategy to 
be 

reviewed 

Financial 

constraints 

Review of 
the LED 
Strategy by 

J une 2018 



LED and 

Tourism 

Strategy 

developed 


1st 

Quarter 

Establish 
ment of 
structures 

Attendanc 
e Register 
and 
reports 










2nd 

Quarter 

Appointm 
ents of 
service 
provider 

Appointme 
nt letter 











3rd 

Quarter 

Review of 
the LED 
strategy 

Reviewed 
LED and 











4th 

Quarter 

Approval 

0 Council 
resolution 
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TSWAING LOCAL MUNICIPALITY 


KPA 

LOCAL ECONOMIC DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 

Objective 

(revised 

IDP 

framework) 

Baseline 2015/16 

Annual 

Performance 

Target 

2017/ 18(re 
vised 1 DP 

framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 

projections/ process 
indicator (revised IDP 
framework & Annual 
Report NT) 

Portfolio of 
Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 

(LGTAS) 

Demand 

(Annual 

Report 

NT) 

Backlog 
(Annual 
Report NT) 

Promote And 
Support Local 
Economic 


None 

Developm 
ent of 
tourism 

Financial 

constraints 

100% 

development 
of tourism 



Municipal 

tourism 

profile 

developed 


1st 

Quarter 

Identification 
of tourism 

areas 

Report 

Development 

And 

Agriculture 



profile 


profile by 

J une 2018 




2nd 

Quarter 

Appointment 
of service 
provider 

Appointment 

letter 











3rd 

Quarter 

Development 
of the 
magazine 

Magazine 











4th 

Quarter 

Publicise and 
marketing of 
the magazine 

publication 
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TSWAING LOCAL MUNICIPALITY 


KPA 

LOCAL ECONOMIC DEVELOPMENT 

Functional 
Area/ Develo 
pment 
Priorities 
(revised IDP 
framework) 

Strategic 
Objective 
(revised IDP 
framework) 

Baseline 2015/ 16 

Annual 
Performanc 
e Target 

2017/ 18(re 
vised 1 DP 
framework) 
2016/ 17 

Budget 

MFMA 

section 

16-17) 

(R) 

Adjusted 
Budget 
(MFMA 
sec 72(13) 
read 69(2) 

Key 

Performance 

1 ndicators 
(MSA sec 

26(1)) 

KPI TYPE 
(MSA sec 
41(l)(a)) 

Quarterly 
projections/ proce 
ss indicator 

(revised IDP 

framework & 

Annual Report NT) 

Portfolio 

of 

Evidence 
(Annual 
Report NT) 

current 
status/ 
progress 
to date 
(LGTAS) 

Demand 
(Annual 
Report NT) 

Backlog 
(Annual 
Report NT) 

Promote And 
Support Local 
Economic 
Development 
And 

Agriculture 


25 SMMES 
trained 

60 SMMES 
and 

cooperative 

Financial 

constrained 

60 SMMES 
and 

cooperatives 
be trained 
byJ une 

2018 



Number of 
support 
initiatives for 

SMMEs and 
Cooperatives 


1st 

Quarter 

0 

0 

2nd 

Quarter 

20 

Report 

3rd 

Quarter 

20 

Report 

4th 

Quarter 

20 

Report 

EPWP 

To measure 

number of 

work 

opportunities 
created 
through the 
EPWP 

None 

None 

None 

100 work 
opportunitie 
s created by 
June 2018 



Number of 
expanded 
public works 
Programme 
created by 
the 

organisation 


1st 

Quarter 

50 jobs 
created 

Proof of 
payments 

2nd 

Quarter 

25 jobs 
created 

proof of 
payments 

3rd 

Quarter 

25 jobs 
created 

Proof of 
payments 

4th 

Quarter 

0 

0 
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